Approved For Release 2000/08/29 : CIA-RDP78-05597A000200060149-5

i% Jenuanzy 1937

MEMORARDUM FOR: Mre. 5. 1. Jlinden, Desparimest of Siste
DOCUMENT NO. Cwik. . o». Laoder, Depertument of the Army
NG CHANGE IN CLASS, [  Gapt. 2. B, styles, Departmeat of the Nevy
cz.nsljs?c:;-:s{g:gizinre= TS § ¢ Chat ok, HOK. Avery, Departmsnot of she Sir Ferce
MIXT REVIEW DATE:
AUTit: BT, '
DATMIEWER:-O?8645

SUBJETT: Anplysis of NIS Frodaction «- First Haif ¥ 1957

Rhalireaan, HIE Casmunlites

o The encicauve shows the productien acesteplishevent of sach of
ihe contributing agencles &t the sad of the First Hall FY 1957,

5. It wili be woted that in ovder ie feliill scheduisd reguirsmente
for Fises! Yesr 1437, the tetai preduction per manth must sverage &3
sectinns during Juanwsry through June. T attain this production, Siais
and siy Poree produciion mast be four tizes thelr psat svezage per month
for onah of the remeining mosthe of FY 957, and Army, Navy, and 1A
wuet doudle their past average per muosth darlng the pericd,

5. The production of 48 seciians for & T35 fuifiliznenat of semmulis
weat oy the {iraz ball of Y 937 is a produstion level below that of the
sarne peviod in FY 1936, Evea sa. this FY 1956 produciion paitera
rosuited in submisgivn of neariy cas-half of the yadr's cormmitment in
the final quertor of 1the yoar.

4. The productien situstion 2t the end of Fires Hail FY 1937, being
avas mose deficient than at the sare poini last year, ¢an be sxpecied io
rewalt in 88 sven heavier flow of K15 material ta OB iv the final quarter
of FY 1957 uniess necessary nctlon ie taken inauediaialy to sssure sub-
mission during the next three months of scheduied requirements in
oddition tu the seciicns now in deisall.

%. Specisl attontion is dirscted to Hiate’s produstion situstion whichk
is particularly scuts becanse of the ierge number of seciione iavolved,
After deiivering suly 40 sections during ihe first six menths of ¥'Y 957,
Siste mast now deliver 163 sections during the 16018 six wonths in order to
fulfilt its commnitment for the yosr. Drastis coryetlive metsnres appesy
to be cailed Lor to losure attainmant of the production goal, and to achisve
& relatively eves spreed of deliverias of contributions sver thevmatire sin
monthe to sveld the bulid-up of shighly unsntisisctory bagkiog of masterial
ia OB during the fionl guarter.
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Nis Productias Agoosnplishmant
as of 31 Decsmber %8¢

Total
FY 957 mmﬁw tw it Dex 56 FY 957 Not Yot Fercent
seciions ‘ 3 Sections Prae Cute

schedaled Delivered W Sehediled duced stending

State 7 49 56% 225 188 8z
Aveny 55 L ¥ Té 112 i &3
Navy Z% 4 194 ag 6; ?z
Alr Ferce 9 & 7 :
LM N 45 36 L LN g &t
Tetail 203 148 73 540 i 14%
Past Production per Month Froduciion per Masth Requized
{Juiy- Decembur Averege) {Janusry « June Average)
state ki 3&
Navy 4 i@
~ir Force ; +
ot F 8 b 13
Total: ig 69
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